
 

 
 
 
 

 
ADVISORY COMMITTEE MEETING 

MARCH 13th, 2019 @ 3:00 
AP SALES CENTER  

 
 
In attendance: HOA President Becca Lang, and Advisory Committee (AC) members Bill 
Cresswell, Rick Vogt and Wright Sizemore.  
 
This meeting was held specifically to address three outstanding items; the covenant exception 
form, the pet policy and reserve study options.  Reference minutes from AC meeting 1/30/19 
for additional details.  
 

● Limited Covenant Exception form 
o Owners requested a form to cover certain unforeseen circumstances that make 

it difficult to strictly adhere to the AP covenants and/or design guidelines.  
o The form is for temporary exemptions only and includes a requested timeframe.  
o Forms are to be submitted to the office for consideration by management and 

approved or denied on a case by case basis. 
o This form applies to AP covenants only and does not have any bearing on 

federal, state, county or town covenants, rules, ordinances and/or laws. 
o The edited form will be submitted to attorney Sara Delamar for suggestions 

before being finalized and posted in the document library. 
 

● Arlington Place Pet Policy 
o Since the last AC meeting, drafts of a neighborhood Pet Policy have been 

circulated to AC members and edited for effectiveness.  We are currently on 
draft #3 with draft #4 expected to be the final. 

o Applicable State and Town laws/rules/ordinances were used to create this 
document. 

o This policy will make all current and future residents, as well as renters and 
owner guests, aware of neighborhood expectations for dogs and pet owners.  

o This policy is also a layer of liability protection for individual owners and the POA, 
and is intended to help safeguard our residents, neighborhood and pets 
themselves from potential issues.  

 
● Reserve Study  

o To clarify, a reserve study is a detailed report itemizing the assets of all common 
element components, the lifespan of these assets, and the funds required to 
cover future repairs/replacements of these items that helps the POA best plan 
for likely expenditures over the years.  This study will be used as a budget 
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planning tool for the POA to make informed decisions on funding the reserve 
account accordingly.  A sensitivity study is taking the numbers from the reserve 
study, and adjusting them accordingly based on evolving economic factors.  This 
will likely be done annually to ensure the budget numbers remain accurate. 

o Two reserve study proposals were discussed at the January 30th AC meeting and 
it was determined that neither were an ideal fit for Arlington Place.  One being 
costly and did not include a sensitivity study, and the other all inclusive but not 
from an accredited reserve study firm.  The AC requested a third proposal. 

o After researching potential reserve study companies, a proposal was requested 
and received from Association Reserves, an accredited national firm with a 
branch in NC.  The proposal was circulated to the AC, the POA Board and Seaside 
Management for all to review. 

o The information given to the POA upon completion of the study includes a 30 
year projection of future expenses.  This projection is in an interactive format 
where we will be able to adjust the data for certain scenarios that will be 
affected by ever changing economic factors.  

o The price was considerably less than the proposal from the initial accredited firm 
which will leave funds that will be allocated towards an additional sensitivity 
study should we feel that is necessary.  

o A list of questions was sent to Association Reserves for clarification.  
o If the answers to these questions are satisfactory, we plan to move forward with 

Association Reserves, with the actual on-site study to be performed this 
summer.  

 
 
There being no further business, the meeting was adjourned at 4:45 
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